Board of Selectmen
Meeting Minutes
September 9, 2026

Present: Iris Campbell - - Chairman, Richard Pelletier Selectn’iﬁn, and {.aura Buono, Town Administralor
Meeting opened at 6:00 pm

At the opening of the meeting the pledge of allegiance was recited.

Others present: Jennifer Schamel, Laurt Jutzi, Riche Colcombe, Kevin Anctil, Jon Daley

i. PUBLIC COMMIENT

Office Safety Upgrades — Laurie Jutzi asked if any discussion was devoted to a security camera, buzzer or locked
door and police presence as opposed to reconfiguring the floor plan. Ms, Jutzi does not feel the new plan 18 not
the best use of resources, she doesn’t want to see the meeting space removed and asked the Board to reconsider
other options.

Medical Kquipment Storage — Jon Daley said the Fire Department is looking for & new place to store medical
equipment. Mr, Daley is looking to use some space at the Church St. property, and some space has been offered
down by Tractor Supply. Mr. Daley is asking permission to use a portion of the building on Church St. The
Board said to work it ouf with the Thrift Store occupants. Mr. Daley said Ray Barker provided this service to the
town for several years.

2. WEBSITE

Selectman Pelletier talked to the Selectmen about adding additional assessing information on our website that
was provided at a past mecting by Jennifer Schamel. The resources will be reviewed and placed on the town’s
website,

Selectman Pelletier said in the past the Board has talked about forming a committee for the website. He would
like to delay further discussion until the next meeting because he would like to do some investigation.

3. TOWN OFFICE BUILDING SAFETY UPGRADES

Chairman Campbell explained why the building needs safety upgrades and said the Board has considered other
potential changes previously. She said using a door buzzer as suggested by Ms. Juizi during public comment
would leave residents waiting outside. Chairman Campbell explained that both the Town Clerks office and the
other offices on the first floor do not have a second egress that works for all potential incidents. .aura Buono
brough up the two price quotes that were received out of four companics who reviewed the project details. Both
quotes include all the items requested and there aren’t any noticeable differences between them. One of the
proposals is from Maine Highlands Contracting in the amount of $124,757 and the other from JBR Associates in
the amount of $65,000. Selectman Pelletier said he knew it was stated at the last mecting where the money for
this project is coming from but asked for a reminder. Ms. Buono said the money for this project would come from
the building’s capital reserve fund.

Chairman Campbell made a motion to hirc JBR Associates to do the office upgrades to be paid from the building’s
capital reserve fund. Selectman Pelietier seconded the motion, the motion passed.
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Alternatives were briefly discussed for continuity during the time of construction since it is anticipated the offices
may be closed to the public for about a week. A portable office will be looked into as a potential option.

4. MEETING MINUTES

Chairman Campbell made a motion to accept the meeting minutes dated August 26, 2026. Selectman Pclletier
secondcd the motion, the motion passed.

5. MANIFEST
Chairman Campbell made a motion to authorize the Selectmen to sign manifests and order the Treasurer to sign
Payroll Check numbers 21351 — 21374 a/k/a Vouchers 36 & 37 in the amount of $237,826.87 (includes 218 direct
deposit stubs) and Accounts Payable Check number 036567 — 036656 a/k/a Voucher 36 in the amount of
$1.,402.756.59. Selectman Pelleticr seconded the motion, the motion passed.

#% A /P Checks include payment to [IDSD in the amount of $1,101,890.25

6. CONSENT AGENDA

Chairman Campbell made a motion to approve the Consent Agenda for September 9, 2026. Selectman Pelictier
seconded the motion, the motion passed.

e NH DRA Forms MS-1 & MS-IV
e Veterans Tax Credit—Map 7 Lot 9
¢ Cemetery Deed ~ (Harvey Memorial) — Thurbyne

7. TRANSFER STATION — GOLF CART

Ms. Buono brought forward a uscd golf cart that the Transfer Station would like to purchase to replace the current
cart they have due to it being on its last leg. The “new” unit is a 1999 EZGO 36-volt Model and has been checked
out by Mike Minichello (Town Mechanic). She said it’s about 10 years younger than the onc they currently have
and that once charged, the charger will shut off automatically versus continue to stay on until unplugged. The
cost of the cart is $1,500 which would be charged to the Transfer Station Equipment CRF. Chairman Campbell
made a motion to approve the purchase of the golf cart as described and to take the funds from the Transfer Station
Capital Reserve Fund. Selectman Pelletier seconded the motion, the motion passed.

8. NONPUBLIC SESSION

Chairman Campbell made a motion (o go into nonpublic session under RSA 91-A: 3 1 (a) Employment at 6:32
pm. Selectman Pelletier seconded the motion. Roll call vote: Campbell — yes, Pelletier — yes. The motion passed.

In attendance: Chairman Campbell, Sclectman Pelletier, Laura Bueno, Town Administrator, Robert Podsadowski.
The Board met with Mr. Podsadowski to conduct an exit interview.

Chairman Campbell made a motion to come out of nonpublic session. Selectman Pelletier seconded the motion.
Roll call vote: Campbell — yes, Pelletier — yes. The motion passed.
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9. NONPUBLIC SESSION

Chairman Campbell made a motion to go into nonpublic session at 7:05 pm under RSA 91-A: 3 1II (b) hiring.
Selectman Pelletier seconded the motion. Roll call vote: Campbell — yes, Pelletier — yes. The motion passed.

In attendance: Chairman Campbell, Selectman Pelletier, Laura Buono, Town Administrator.

Ms. Buono met with the Board to discuss the recommended candidate for the vacant Parks and Recreation
position.

Chairman Campbell made a motion to come out of nonpublic session at 7:09 pm. Selectman Pelletier seconded
the motion. Roll call vote: Campbell — yes, Pelletier — yes. The motion passed.

Chairman Campbell moved to hire Zebulon West-Grover for the vacant program coordinator position. Motion
was seconded by Selectman Pelletier. Motion passed.

10. WEBSITE

Selectman Pelletier informed Chairman Campbell that he is planning on meeting with the office staff who handle
the website information to get an understanding as to what their role is for the site. He said that is the reason he
wanted to postpone the discussion, but he wants a committee. Chairman Campbell disagrees because she feels
the website is being handled well and said she has looked at other communities as well and feels that there isn’t
anything wrong with our site. She said any suggestions for content can be made but there has already been a
committee and she doesn’t feel another is needed but said it will be discussed at another Board meeting.

Meeting adjourned at 7:23 pm.
A true record

Mary Whalen
Recording Secretary

Date: £7-G3 (o

Approved by:
Hillsborough Selectboard

Iris Can;pijell, Chairman /

James C. Bailey, III, Selectman

/Ig_.;:,oé,-( "/ (,Z{&L{;

Richard Pelletier, Selectman
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ASSOCIATES, LLC ¥

General Contractor

Proposal — Hillsborough Town Office Interior Renovation
August 20, 2026

Hillsborough Town Office

27 School Street

Hillsborough, NH
Attn: Mike Borden, Town of Hillsborough NH

JBR Associate submits this proposal for the following work:

- Work to be performed in phases that will cause minimum disruption to the operations of the
office

Existing Office/New Bathroom space

- Remove existing door, flooring, etc as needed to prepare space for plumber and electrician

- Coordinate with plumber and electrician (by owner) to make sure we do not interfere with their
work

- frame new wall, install new door, install blocking for bathroom accessories as needed

- Install new vinyl plank flooring TBD (budgeted $4.00/SF)

- Install new cove base throughout

- Install bathroom accessories to match the existing bathroom

- Install FRP wall protection 4’ high on all bathroom walls

- Tape, patch holes, sand and prepare for paint

- Paint all walls to match existing/new color of owners choice

- Rework/replace ceiling to accommodate new wall layout

Once this bathroom is complete we will coordinate the following work to be completed on off-
hours as needed.

Ex1st1ng Public Space/Town Clerk Area

Demolish existing walls, ceilings and windows as needed for new layout shown in the marked up
“Not For Construction” sketches
- Construct new walls per the marked up sketch and as reviewed with M. Borden on site
- Install new drop ceiling in the new public space/town clerk office
- Install new flooring throughout the public space/town clerk office — vinyl plank flooring TBD
(budgeted $4.00/SF)
- Install new cove base throughout
- Install 2 new doors per the marked up sketch
- Install 3 new teller/ticket windows
o 24"X36” flush mount
o %" clear tempered non-bullet resistant glazing
o SSframing
o 5" speakthru



o Base with integrated deal tray
Create opening to exterior fram the new town clerk space, install new doer, frame, and
hardware to match existing exterior doors
Madify exterior guard rail and create concrete ramp or step (TBD by owner} to access doar
Replace the two entry doors that lead into the public space, and into the stairwell/open area
Tape, patch holes, sand and prepare for paint
Paint all walls of the public space/town clerk areas

Notes/Tixclusions:

Excludes all ACM, lead, mald and any other environmental hazard testing and abatement
Teller/ticket windows are $3,100.00/each, we can find a tess premium opfion to obtain some
cost savings

Flooring is carried at $4.00/SF, there could he some cost savings in choosing a more value driven
option

Mechanical, electrical, plumbing, F/A, excluded

All debris to be disposed of in a dumpster located on site — 15CY dumpster to maintain as much
parking as possible

Add alt 1: Replace wood skirt at the crawlspace an the right side of huilding — $3,000.000

Pricing & Compensation:
JBR Associates proposes to complete the Tillsborough NH Town Office interior renovation
under onie of two pricing models:

Lump Sum Contract Option:
o Stipulated Final Price $59,800 -
o Worl will be hilled based on a Schedule of Values tied to completion milestones.
Cost-Plus with Guaranteed Maximum Price {GMP) Opticn:
o Guaranteed Maximum Price: $65,000
o Contractor Fee: 25% applied to actual allowable direct job costs {labor{$85.00/hr narmal
husiness hours of 7AM to 4PM M-F, $110.00/hr outside of regular business hours),
subcantractor quotes, materials, and equipment).
o Transparency & Savings: All receipts, employee timesheets and subcontractor invoices
will be made available to the Tawn for review. Any unused funds under the GMP wil
remain with the Town upon project completion.

Payment terms; Payment duc within 30 days of invoice date, unpaid balances will accrue interest at a rate
of 2% per month,

Thank you we appreciale the chance to quote this Job
3R Associates, LLC

10 Northern Blvd Unil 16

Amherst NH 03031

Thomas (Cove
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Laura Buono

From: Transfer Station

Sent: Friday, September 4, 2026 2:33 PM
To: Laura Buono

Subject: TS Golf Cart

Attachments: Golf cart 1,jpeg; Golf cart 2.jpeg
Afternoon,

The golf cartis a 1999 EZGO 36 volt Model is a TXT. | included a couple of pictures. If you need anything else let
me know.
Thanks

Angie &/57)0 - TS g{/(,é/g//j Qe F~ uﬁ"ﬁ,q Dol , K5 Falarce

/’7”&,(/\/64&- /’)/L(/;Z/L-C /7;;5‘/(’.59 (2OIot A Do arh ﬁca_ 2L
ot e Jhomdss e p

v Peep Cerl b e~ es - )
x Chargs ), Lo m,c,%(_%;f
N T INS DM u_))/\_é,/v 50;[{,’/ 6,645’

10 Years  Yonrper FHao el ey
s /Z'-fn,f/‘_/ e,









