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Hillsborough, NH, Trustees of the Trust Funds  

18 April 2026 

Meeting Held at Hillsborough Fire Department, 13 Central St, Hillsborough, NH  

   

Unapproved Minutes  

 

  

Members present: Riché Colcombe, Judy Ann Thibault, Laurie Jutzi   

Meeting called to order at 9:08 AM  

Introduction of new Trustee: Laurie Jutzi was introduced as the new Trustee. 
 
Riché thanked Lori Adams for her four years of service. Riché noted that Lori performed 
a great job in her role as Secretary, consistently providing accurate, timely, and well-
organized meeting minutes, as well as completing work related to the NJSAs. Riché 
stated that Lori’s contributions had a positive impact on the Board and conveyed sincere 
gratitude for the time and care she put into the position.  
 
Riché indicated that she drafted a letter of appreciation for Lori and requested approval 
from the Trustees to send it. The Trustees unanimously approved sending the letter and 
agreed to include their signatures. 
 
Riché suggested establishing a formal practice of providing a “Welcome Packet” to new 
Trustees. The packet would include guidance on next steps, such as the swearing-in 
process, contact information, available training opportunities, and an overview of 
applicable governing laws. 
 
Riché also suggested implementing a standard practice of sending a formal letter of 
appreciation to Trustees upon completion of their service. Judy agreed this is a good 
idea and expressed the importance of increasing public awareness of the work 
performed by volunteer elected officials. Laurie also supported the recommendation and 
agreed that both practices should be extended to other elected positions. 
 
Assignment of duties for 2026:  

• Trustee Chair: Judy Thibault nominated Riché Colcombe to serve as Trustee 
Chair, seconded by Laurie Jutzi. Riché asked Judy if she wished to accept the 
nomination; however, following brief discussion, Judy declined. The Trustees 
approved Riché to continue serving as Chair for the current year. 

• Trustee Secretary: Judy nominated Laurie Jutzi to serve as Trustee Secretary, 
Riché seconded. All in favor. Laurie Jutzi accepted. 

• Trustee Investments Primary Contact: Riché Colcombe nominated Judy Thibault 
to remain the primary contact for the Trustee Investments, all in favor; Judy 
Thibault accepted. 

• Manahan Scholarship Committee Member: Judy volunteered to be the Trustee of 
the Trust Fund representative for the Manahan Scholarship Committee with the 
school. All in favor. Riché will notify the superintendent and High School 
Principal.  
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• Trustee Treasurer:  Bill Shee – Final Year. All in favor. 
o Town has approved to increase Bill’s pay. It was included in the budget 

that was approved in March. 
o Judy Thibault requested shadowing Bill Shee, as was decided last year, in 

order to make a smooth transition for 2027. All in favor. 
 

Logistics of public meetings, compliance to RSA 91-A, and emails: Riché reviewed the 
requirements of NH Right-to-Know Law (RSA 91-A) and emphasized the importance of 
compliance to avoid illegal meetings. This includes: 

• Trustees shall not be emailing regarding Trustee business, except for scheduling 
meetings and proposing agenda items. 

• Decision-making, or discussing Trustee business shall not occur outside of a 
properly noticed public meeting. 

• Trustees should remain mindful of these requirements when attending events 
together or interacting informally. 

• Nothing in the law prohibits Trustees from socializing or discussing non-Trustee 
or general town matters. 
 

Distribution of binders, Introduction of Trust Funds and Discussion of Scholarships:  
• Riché provided Laurie Jutzi with the Trustee’s Trust Fund binder.  
• A lengthy discussion took place regarding the various donated trusts, capital 

reserve funds, and expendable trust funds, including the importance of 
understanding their purposes, distribution requirements, and the Trustees’ roles 
and responsibilities. 
 

Assign 2026 scholarship distribution amounts. 
• The Trustees discussed the investment performance for 2025, noting the return 

averaged 2.95% and did not meet the earnings expected.  
• The Trustees agreed to schedule a meeting in June with Bank of NH Wealth 

Management to review investment decisions and obtain additional details 
regarding portfolio performance. 

• Scholarship distributions were unanimously approved as follows: 
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Trustees agree to notify Hillsboro-Deering School Superintendent that $1560 is 
available for the Richard Withington Award.  

• The award shall be distributed at the graduation ceremony. 
 

Trustees reviewed the requests from Finance Administrator Lauralee LoMonaco for 
reimbursements for the following amounts:  

• $64,830.08 from Municipal Buildings Maintenance, Repairs & Upgrades, CR152 
• $16,287.41 from Fire Dept. Equipment Capital Reserve Fund, CR156  
• $ 7,232.83 from Parks Maintenance and Repairs Capital Reserve Fund, CR162  
• $11,066.59 from Manahan Park Trust Fund, TF102  

Judy made a motion to approve all the above listed requests. Laurie 
seconded. Trustees voted 3 – 0 to approve the reimbursements.  
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Riché updated the Trustees on the status of the MS-9 and MS-10 filings and the 
ongoing coordination among the NH Charitable Trust Unit (NH CTU), Bank of NH 
Wealth Management, and Riché as Trustee Chair. 

• Much focus of discussion involves 450+ cemetery “perpetual care” funds, which 
must now be listed individually on the MS-9 rather than as a lump sum.  

• NH CTU advised reviewing cemetery deeds to determine whether they are 
properly designated as “perpetual care” funds. 

• After reviewing several deeds from different decades with the Cemetery Trustee 
Chair, Iris Campbell, it was determined that the Town’s cemetery deeds do not 
explicitly designate funds as “perpetual care.” 

• NH CTU recommended consulting Town Counsel for guidance on how to 
proceed given that the deeds do not contain a perpetual care designation and 
therefore may not be appropriately categorized as such on the MS-9. 

• Riché has contacted Town Counsel to request review and guidance regarding 
the questions raised by both NH CTU and Iris Campbell, Hillsborough Cemetery 
Trustees Chair  
 

Riché also updated the Trustees that she contacted Town Counsel for guidance on two 
issues: 

• Hillsborough Medical Services Trust:  
o We need to follow-up with Town Counsel regarding necessary procedures 

to follow, and the need to create a policy that for this Trust Fund because 
it has five purposes defined.  

o We need to have a plan in place of how to accept individual requests and 
approve distributions to meet the spirit of the purposes outside of the 
school scholarships.  

o Town Counsel is currently looking at the Trust records that were emailed. 
• Scholarship Trust Funds that are not specifically written for a “Hillsboro-Deering” 

graduate but rather listed as a “Hillsborough graduate.”   
o Wouldn’t these funds be available to home school student graduates, EFA 

students graduating, Hillsborough Christian Academy graduates too? 
o How do we proceed in accepting applications from eligible students 

outside H-D High School? 
o Who decides who will receive the scholarship award(s)? Trustees of Trust 

Funds? 
o Town Counsel is currently looking at the few scholarship records that were 

emailed. Follow-up with Counsel is required. 
 

All three Trustees of the Trust Funds, and Bill Shee must go to the Bank of New 
Hampshire in Hillsborough to complete updated signature cards adding Laurie Jutzi as 
a signatory. Must be completed within the next one to two weeks to allow for our 
signatures on scholarship and reimbursement checks. 

 
Next Steps for Trustees: 

o Hillsboro-Deering School will receive the list of scholarship funds that we 
approved. 

o Notify Hillsboro-Deering School that Judy is the Trustee of the Trust Fund 
representative for Manahan Scholarship 
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o Hillsboro-Deering School will award scholarships and return us a list with 
student’s names. 

o Bill Shee to cut the checks needed for the scholarships and the Town 
reimbursement. 

o Bill Shee will notify the Trustees when checks are ready to sign.  
o No additional meeting is required to perform the above tasks. 
o Schedule our next meeting for June. Judy will notify the Trustees of dates 

and times available in her schedule.  
o Riché will contact Bank of NH Wealth Management with the date and time 

of the June meeting. 
 
Appreciation was expressed to all participants for their time. The Trustees 
acknowledged the extended duration of the meeting, noting that this length is not typical 
for Trustee meetings. 
 
Meeting adjourned at 12:45 PM 
 
Respectfully submitted 
Riché Colcombe, Chair 
April 18, 2026 
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