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Board of Selectmen 

Meeting Minutes 

January 23, 2025 
 

Present: James Bailey – Chairman, Richard Pelletier – Selectman, Iris Campbell – Selectwoman 

and Laura Buono, Town Administrator 

 

Others are present: Chris Parsons, Jt Clough, Ernie Butler, Angela Polochuv 

 

Meeting opened at 6:00 pm 

Pledge of Allegiance was recited. 

 

1. PUBLIC COMMENTS 

 

None 

 

2. MEETING MINUTES 

 

Chairman Bailey made a motion to approve the meeting minutes dated January 8, 2025.  Selectman 

Pelletier seconded the motion, the motion passed. 

 

3. MANIFEST 

 

Chairman Bailey made a motion to authorize the Selectmen to sign manifests and order the 

Treasurer to sign Payroll Check numbers 19894 – 19921 a/k/a Vouchers 3 & 4 in the amount of 

$228,668,87 (includes 219 direct deposit stubs) and Accounts Payable Check numbers 033177 – 

033252 a/k/a Vouchers 3 & 4 in the amount of $2,297,513.20.  Selectman Pelletier seconded the 

motion, the motion passed. 

** A/P Checks include payment to HDSD in the amount of $1,811,280.92 

4. CONSENT AGENDA 
 

Chairman Bailey made a motion to approve the Consent Agenda for January 23, 2025.  Selectman 

Pelletier seconded the motion, the motion passed.  

• Veterans Tax Exemption – Map 23 Lot 100 (two exemptions); Map 26 Lot 74 

• Cartographic Associates Tax Map Maintenance Contract 

 

5. HIGHWAY SAFETY GRANT 

 

Ms. Buono said additional funds for our Highway Safety Grant 25-086 have been approved so a 

vote to amend the grant from $20,384.77 to $22,571.02 is needed.  Selectman Pelletier made a 

motion to authorize the Chairman to sign the amendment to Highway Safety Grant 25-086.  

Selectwoman Campbell seconded the motion. The motion passed unanimously. 

 

6. SWIMMING LESSONS 

 

The Parks & Youth Services Director, JT Clough, is proposing an increase for swimming lessons, 

from $10 to $25 for residents and from $10 to $30 for non-residents, but noted that lessons are 

automatically included for camp participants and those fees will remain at $50 for residents, non-
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resident $150.  Selectman Pelletier suggested increasing the cost for non-resident swimming 

lessons a little more.  Mr. Clough recommended the change to $35 instead of $30.   

 

Chairman Bailey made a motion to increase the swimming lesson prices to  $25 for residents and 

$35 for non-residents.  Selectman Pelletier seconded the motion, the motion passed. 

 

7. TRANSFER STATION OPERATION HOURS – CHANGE 

 

Ms. Buono said the Transfer Station Manager, Angela Polochuv is asking to change the open days 

of the facility.  Instead of being open on Thursdays from Noon to 8 p.m., she would like to change 

those hours to Wednesdays.  The change will be advertised for a couple of months before it is 

implemented.  The Board had no objection to this change. 

 

8. TRANSFER STATION TRUCK 

 

Ms. Buono said that a replacement truck for the Transfer Station is available for purchase through 

federal surplus with an asking prices of $13,000.  She said the recommended bid from our town 

mechanic who inspected the truck is no more than $10,000 with a 9% buyer’s fee. She said the 

money will come from the Transfer Station Equipment Capital Reserve Fund. 

 

Chairman Bailey made a motion to authorize the purchase of a the truck for the Transfer Station 

paid from the capital reserve for up to $10,000 with a 9% buyer’s fee (up to $11,000).  Selectman 

Pelletier seconded the motion, the motion passed.  

 

9. COMMUNITY POWER START-UP 

 

Ms. Buono and Selectman Pelletier met with Emily Manns from Standard Power about the 

Community Power start-up.  The start-up will be in April, this will result in small savings until 

November when there will be a different cost.    

 

10.  ASSOCIATED ELECTRIC PROPERTY 

 

Ms. Buono reported that EPA removed the last of the drums from the old Associate Electric 

property and once all the paperwork is completed, the job will be closed.   Selectman Pelletier 

asked if it would make sense to remove any loose material from inside the buildings considering 

we’re going to have it demolished.  Ms. Buono will check with DES to find out if that makes sense. 

Selectwoman Campbell would like to see the outside cleaned up especially having the box trailer 

removed.  Ms. Buono asked Mr. Butler to handle plans and advise on that. 

 

11.  TOWN WEBSITE 

 

Ms. Buono said she met with Riche’ Colcombe regarding her concerns about the website. She said 

the conversation was good and said that Ms. Colcombe would like to have another meeting with 

Ms. Buono along with Jon Daley to discuss it furrher.   

 

12. 2025 BUDGET DISCUSSION 

 

Ms. Buono began by stating that currently, the operating budget is at a 9% increase however with 

the reductions in the capital budget, the overall increase is approximately 4.5%.  She said that there 

will be approximately a $400,000 surplus from 2024 based on final revenue and expenditure 

amounts. As has been the practice for years, Ms. Buono would like to utilize $300,000 of that 
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surplus toward the capital reserve funds warrant article. She said there is also a donation of $20,000 

to be applied toward the warrant article for the Youth Service van.   

 

Selectman Pelletier still feels a 9% increase to the operating budget is still too high.  Ms. Buono 

pointed our that a portion of the 9% includes the two union contracts and the grader lease that were 

voted in last year.  Ms. Buono would like to hear the Boards thoughts on the operating budget and 

where they feel it could be reduced.  Chairman Bailey said what he sees as the big drivers is payroll 

and benefits which can’t be reduced.  Selectwoman Campbell agrees.   

 

It was agreed that road construction costs should remain unchanged and brought back to $350,000.  

Ms. Buono pointed out that Ernie Butler, Road Agent, would like to add a new sidewalk plow with 

mower attachments for $222,000 to his department but reminded them that she did not include it 

in the budget since the highway department has purchased a lot of new equipment in the past 

couple of years.   Mr. Butler states that the outside cost to have half the town mowed is $32,000, 

with this new mower, mowing can begin in September on a regular annual basis once someone 

was trained on how to operate it.  Ms. Buono asked him if this would eventually eliminate the cost 

for roadside mowing in his budget but was told it wouldn’t. Chairman Bailey is in favor of moving 

forward and leasing the sidewalk plow as well as for the Youth Services bus, he is in favor of 

keeping equipment up to date.  Selectman Pelletier would prefer waiting another year and purchase 

them out right.  Ms. Buono will work up the figures for the leased equipment in order to show the 

Board how it will affect the bottom line.   Ms. Buono voiced her concern over additional funds 

being considered to be added into the budget at this point, and said that she would rather see more 

money placed toward the maintenance and repairs of our unoccupied buildings. She said she 

receives complaints, especially about our buildings in the old town center, and feels those should 

be in the mix of priorities as well.  Further budget discussion will take place on February 5th during 

a work session. 

 

13. COUNTY ROAD 

 

Ernie Butler said he received a map from Roman Pasquerella who lives on County Road on the 

Class VI section.  Mr. Pasquerella wanted to know if the plows could go down to the bottom of 

the hill, beyond 464, and sand the hill on the other section.   Ernie told Mr. Pasquerella if the road 

is changed to Class V to the bottom of the hill, and if Mr. Pasquerella plows the hill when the 

Highway Department is there, they will sand it, but that will be a Class VI S road.  Ernie told Mr. 

Pasquerella if he comes up with something and has people sign it Ernie will bring it before the 

Selectmen.  Ernie will provide a map of the road.  Ms. Buono asked if the Board is doing a warrant 

article this year to reclassify the road.  The Board agreed it would be the easiest solution.  Ernie 

will provide road measurements and information to Ms. Buono for this purpose.  

 

Meeting adjourned at 7:42 pm  

A true record  

Mary Whalen  

Recording Secretary  

 

 

Date: ___________________ 

Approved by:  

Hillsborough Selectboard 
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___________________________________ 

James C. Bailey, III, Chairman 

 

 

___________________________________  

Iris Campbell, Selectwoman 

 

 

___________________________________ 

Richard Pelletier, Selectman 


