EDC Meeting Minutes 7/17/2024 Approved: 8/21/24
8:00 am to 08:50 am

Chairperson: Rich Pellitier

Vice Chairperson: Riche’ Colcombe

Commission Members: Riché Colcombe, Sam Ivanov, Kim Opperman, Bob Nash,
Town Administrator: Laura Buono

Planning Director: Robyn Payson

Planning Board: Susanne White

Chamber of Commerce: Keith Cobbett

Supt of Schools: Jennifer Crawford

Select Board: Rich Pelletier

Water/Sewer Dept:

Excused: Sam Ivanov, Bob Nash, Jennifer Crawford

Guests: Mike Tardiff, Matt Monahan CNHRPC
Rich Pelletier called the meeting to order at 8:00 am.

Meeting Minutes:06/19/24 Keith Cobbett made a motion to approve the minutes. Laura Buono
seconded the motion. The motion carried unanimously.

Mike Tardiff said that they would be discussing the public outreach process, doing the survey and discuss
the Planning Board’s Planned Unit Development ordinance. He said the survey can be where the public
learns about what a TIF is and circle back to the questions that are asked about what Economic
Development is.

Mike Tardiff asked about the Woods Woolen Mill site walk that happened the previous day.

Robyn Payson and Laura Buono said it was a very good site walk with a lot of good discussion about
redevelopment.

Mike Tardiff asked about Associated Electric.
Laura Buono said they have a couple of different firms that they are getting pricing from to take down
both buildings and remove some of the contaminated soil. The plan for the property is to use it for a

municipal complex.

There was discussion about the Gateway Planned Unit Development Ordinance that will be on the ballot
for Town Meeting 2025. This will be part of the TIF presentation.

Robyn Payson said the purpose of the PUD (Gateway) ordinance is to enable flexible development.
Matt Monahan said the Gateway ordinance will work well with the TIF.

There was discussion about possible uses in the Gateway Zone.



Kim Opperman said if the demographics are right more diverse development will happen.

Mike Tardiff said he had spoken with our EDA (Economic Development Administration) and he said
there was a gap in engineering needs in a lot of communities. He said there are EDA has funds to match
local funds for engineering and pre-engineering.

Kim Opperman asked if that could be used for sewer.

Mike Tardiff said it could and he would like to have that conversation with the Water/Sewer
Commissioners. If they had some funds they could be matched by the EDA. It has to be a 50/50 match,

but it could be used for feasibility studies

Dana Clow said it would be difficult for Water and Sewer to come up with engineering funds for sewer
expansion.

Mike Tardiff said there are capacity issues system wide.
There was further discussion about water and sewer expansion.
There was discussion about putting information out on Facebook as a place to start for public outreach.

Rich Pelletier suggested putting information about the TIF/Gateway ordinance on the town website that
would be periodically updated for the public rather than on Facebook.

Riche’ Colcombe suggested putting an article in the Messenger.

Robyn Payson said she has sent the Messenger press releases and they have never run them.

Keith Cobbett said he would talk to Leigh Bosse about that.

Mike Tardiff said a survey could go out late in August/early September. They can use some of the
questions from the 2018 Master Plan survey. At the next meeting he would like to go over the questions
for the survey.

Susanne White asked how the survey would be disseminated.

Mike Tardiff said it would have to be online and there should be a public place where someone can go if
they don’t have access to the internet.

The Commissioners agreed that the library would be the best place for that.
Mike Tardiff said they will walk through the new software at the next meeting.
There was discussion about all boards meeting.

Rich Pelletier proposed Thursday, September 19" at 6:00 pm at the Fire Station.



Mike Tardiff said that was a good date because the public outreach could begin, and the survey will
already be out.

The boards that will be included are the Planning Board, Water/Sewer, EDC, the Board of Selectmen and
the Conservation Commission.

There was a discussion about the engineering cost to get the water infrastructure to the Gateway zone.
Mike Tardiff said that is where the EDA could come in.

Susanne White said one thing that should be clear for the rate payers is that the cost of any new
infrastructure is not going to be added to their rates.

There was further discussion about the Gateway zone and the TIF

There being no other business, Keith Cobbett made a motion to adjourn the meeting. Laura Buono
seconded the motion.

Meeting adjourned 8:50 am
Respectfully submitted,

Robyn Payson, Planning Director



