EDC Meeting Minutes 2/24/2022 Approved 03/04/22
Chairman: Bob Nash

Commission Members: Sam Ivanov, Riche’ Colcombe, Sara Edie
Town Administrator: Laura Buono

Planning Director: Robyn Payson

Supt of Schools: Patricia Parenteau

Excused: Patricia Parenteau, Bob Nash, Riche’ Colcombe
Selectman: Meleny Nagy

Members of the Public:

Guest: Susanne White, Kim Opperman, Mike Tardiff

Meeting Minutes: 2/10/22
Laura Buono made a motion to accept 2/10/22 meeting minutes, Susanne White seconded the motion. The motion
carried.

Mike Tardiff — CNHRPC

Gateway Zone

Mike discussed Gateway Zone as a mixed use zone area on route 9. Discussed beginning initial discussions after town
meeting. Housing is important topic within the state including being discussed within Governors State of the State.
Allowing for a mix of housing opportunities is important. Goals would be to include redevelopment in town as well as
mixed use space within Gateway Zone.

Laura Buono advised that there are current interests in Hillsboro which is exciting, but concerns relating to utilities. Mike
advised that utilities is a common area of concern and there may be recovery funds available to do further testing to

verify the current systems limits or potential system upgrades.

Meleny Nagy questioned if AirBNB has become a concern. Kim Opperman discussed how AirBNB takes away from hotel
industry. Discussed AirBNB concerns. Current lobbying in other towns related to AirBNB and statewide zoning concerns.
Laura advised CNHRPC has been a wonderful extension to the staff of town of Hillsboro. Laura advised they are a great
resource and even help to find grants to support projects.

Sam Ivanov questioned process to notify residents in gateway zone. Robyn advised that they will be notifying the
residents impacted by the Gateway Zone as one of the first steps in this project. Discussed low/no impact design of
gateway area while considering aesthetics and dark sky initiative. Gateway Zone will help in providing housing
opportunities and promoting a family friendly environment.

Mike discussed opportunities in the Hillsboro area as a local school is available where in other communities this is a
challenge. Sara Edie inquired about best practices to working together with the school district if the school may be an
area of concern for future potential residents. Kim Opperman discussed that school system is deciding factor when
families decide to move to a new area. Discussed school districts and performance being a primary driver of families
wanting to come to town. EDC discussed having representation from the school at EDC meetings and having the school
involved in these conversations.

Economic Revitalization Zones (ERZ)

Mike advised that the first step would be to identify zones which master plan does identify some. Target zones would be
vacant or underutilized commercial zones where the town wants to seek additional investment. Business owner in
defined zone would be eligible for break on business profits tax or business enterprise tax if they have hired full time
staff and made investment in capital within previous tax year. Workshops should be held to discuss with owners in the
defined zone to educate them on their options. Suggested zone would go to Selectman for approval after
recommendation from EDC and Planning.

Sara Edie questioned what the downside to economic revitalization zones. Resident in a commercial zone may be upset
that you are advertising the area as a commercial zone although you are not changing the zone they live in. The benefit



to the town is that you are not offering a tax break on property tax. 79E community revitalization tax incentive does
have a different impact as it effects property tax. 79E is approved by selectboard and if someone was approved for the
tax incentive then their valuation would stay the same for 5 years even if investment is made. Mike plans to gather
details for ERZ in town for meeting after town meeting.

Hometown Grant

Meleny Nagy advised Michael LaBree proposed reevaluating idea of moving equipment to end of riverwalk due to
wetlands which will cause additional hurdles. There is high water shedding making some of the area unstable. Suggested
making a singular area closer to grimes for equipment. Kim Opperman suggested advertising riverwalk and adding to the
‘All Trails’ app. Discussed final location of equipment is not required, but general area is decided. Will work to gather
general equipment pricing and work to finalize grant at next meeting. Sam Ivanov discussed letters of support being
needed from other boards, specifically the Selectman. Sam will inquire with Chamber of Commerce.

Meeting Schedule
Discussed meeting schedule and agreed to meet March 4" at 9am at Town Hall.

The meeting adjourned at 10:23 with Susanne White making the motion and Sam Ivanov seconding.



