EDC Meeting Minutes 01/06/2022 Approved 1/27/22
Chairman: Bob Nash

Commission Members: Sam Ivanov, Riche’ Colcombe, Sara Edie
Town Administrator: Laura Buono

Planning Director: Robyn Payson

Supt of Schools: Patricia Parenteau

Excused: Patricia Parenteau, Sara Edie, Bob Nash

Selectman: Meleny Nagy (by phone)

Members of the Public: Leigh Bosse

Guest: David Lewis-Water/Sewer Commission

Meeting Minutes: 11/18/2021
Riche’ Colcombe made a motion to accept 11/18/21 meeting minutes, Sam Ivanov seconded the motion. The motion
carried with Laura Buono abstaining.

BOS/Zander Kemph Update

The BOS met with and discussed the future of 2 and 8 Bridge St. There are intended to be 8 apartments above and the
lower level will be reduced rent retail. The town could enter into a Public Private Partnership by either selling 2 Bridge
Street at a reduced rate or apply for a grant that would be held for the municipality.

Bridge St. Demolition

Demolition plans are on hold. The estimated cost of demolition is $80,000 to $112,000 which did not include the cost
for hazardous materials mitigation.

ARPA/Infrastructure Funds

Leigh Bosse spoke about his opinion that money should be used to buy 10 West Main St, demolish it, and make it a
parking lot. He believes additional parking is necessary to revitalize the downtown.

Dave Lewis talked about their wastewater asset management plan that will be done in February and the water
asset management plan that they are applying for. These plans will allow the Water/Sewer Commission to assess
infrastructure needs.

Open Elected Positions

There was a brief discussion about the elected positions that are open for Town Meeting.
Social Media

There was no new discussion about a social media strategy at this time.

T-Mobile Grant

The Commission discussed the T-Mobile grant application. The intention is to submit the application during the spring
round that runs from January-March. There was discussion about refocusing away from the potential demolition of 2
Bridge Street. The EDC has to find a “shovel ready” project for the grant.

Sam said that there needs to be a way to make it desirable to be downtown. She suggested working with the town and
developers to focus on ways to bring people downtown

Leigh Bosse said you will not get tenants downtown without parking.

Melanie Nagy suggested beautifying the downtown with flowers and urns.



There was discussion about beautifying the “Bridge to Nowhere”.
Susanne White suggested the Riverwalk as an amenity to the people downtown.

It was brought up that Katherine Charrette under contract to buy the “Wells” building and Kim Opperman bought and is
renovating the Rumrill building so there should be some new activity downtown. Riche’ said she spoke to Brandin
Swisher who owns 2 West Main Street, and he will invest in his properties if he sees other development going on
downtown.

There was a suggestion to bring the building owners in to get their opinions about the T-Mobile grant.
Dark Skies

Robyn passed out an article by the National Park Service about the economic benefits of Dark Skies. She said the
Planning Board is moving forward on developing a Dark Skies Ordinance and wanted the EDC to be aware that there was
economic benefit to being a Dark Skies Community.

Dave Lewis suggested that replacing the lights downtown would be beneficial to Dark Skies and might be able to be
folded into the T-Mobile grant.

Meeting Schedule 2022

The next meeting of the EDC is January 27" at the fire station at 9:00 am and will be the 4" Thursday of the month at
that time thereafter. Riche’ suggested adding a meeting to the month to work on the T-Mobile grant.

Meeting Adjourned 7:40
Respectfully Submitted,

Robyn Payson, Planning Director



